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The project should be done in a well laid manner, with due professionalism. Every member is expected to contribute towards the full completion of the project.  The project should have been finalized in 14 days’ time. Every member's view will be treated with due respect. The first step of the project is to set goals that are to be achieved. Every member should contribute fully towards the achievement of the set goals, supporting the smooth running of the project. Therefore, each member will be assigned a duty towards achieving of the goals. The goals set should be achieved within 10 days before the next meeting is held, towards finalizing of the project.
       The first goal is to fully complete the partially prepared 2017 cash flow statement for Bob Smith lnc. The cash flow statement will also be analyzed for proper decision making. This part will be assigned to Walter since he has some experience in handling financial statements. He will complete the 2017 cash flow statement for Bob Smith lnc, so that it can be ready before the next meeting in 10 days’ time.
        Kim will be responsible for analyzing the cash flow sheet statement provided by Walter. He will also make sure that the information provided is correct as per the figures provided. The analysis will be useful in determining whether or not to advance loan to Bob Smith. This this part should be well done as it is very important towards the finalizing of the entire project. 
          Terri will be responsible for supervision of the project, and will act as the assistant to the team leader. This is in line with the experience she had as a departmental store manager. She will report direct to the team leader on matters pertaining to the running of the project. To complete the project successfully, each member will be facilitated with support including finance to fully attend to the duties assigned. There will be also meals during meetings and any other allowance that is necessary.
          Since Walter is in disagreement with Kim on some information in the cash flow statement, all members present should sit down together and look into the matter. The information should be reviewed to check correct the errors, if any. All members present should take part in order to achieve the accurate information needed. Once this is done, we will come to an agreement and every member will be satisfied with the results.
           As Terri will no longer take part in the project process, the team leader will attend to the duties without an assistant. This is because Terri was an assistant to the leader, and since she is hospitalized, the leader will fully take charge of the project with no assistant. However, every member present should attend to the duties assigned, and report to the team leader.
          
     
         
